WHAT   IS   THIS   MANAGEMENT?

responsibilities without going through the person imme-
diately responsible. I mentioned this before in Chapter 7,
page 102.

Fig. 4.   The composite double-link structure.
Well, there it is, looking worse than a wiring diagram,
but giving diagrammatic expression to all I have been
talking about in recent pages. What do we see in it?
1.  A closely-knit company structure able to withstand con-
siderable external pressure, without much distortion.
2.  A "knitted" internal structure where, even if one "link"
became weak for some reason, the main structural strength
would not be unduly affected.                                       ^
3.  A definite link through the board with the community,
bringing with it a closer understanding between indus-
trial and communal interests.   I have not enlarged on
the necessity for one company to co-operate with others,
or with its appropriate trade association.   These contacts
are outside the scope of this chapter.   I am concerned here
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